Devon

County Council
You can view the agenda on the website
or use a smart phone camera and scan the code
To:  The Chair and Members County Hall
of the Devon Pension Topsham Road
Devon
EX2 4QD
Date: 30 January 2023 Contact: Gerry Rufolo 01392382299

Email: gerry.rufolo@devon.gov.uk

DEVON PENSION BOARD

Tuesday, 7th February, 2023

A meeting of the Devon Pension Board is to be held on the above date at 10.30 am
at Virtual to consider the following matters.

Jan Spicer
Interim Chief Executive

AGENDA

PART 1 - OPEN COMMITTEE

1 Apologies
2 Minutes

Minutes of the meeting held on 18 October 2022, previously circulated

3 Iltems Requiring Urgent Attention

Items which in the opinion of the Chairman should be considered at the meeting
as matters of urgency.

4 Pension Board Membership



https://www.devon.gov.uk/democracy

10

11

12

13

Carl Hearn was successfully reappointed at the employer meeting in November.

Colin Shipp left the Board following the last meeting.

The Board has 2 member reps position vacant and applications closed at the end

of January with interviews later in February.

MATTERS FOR CONSIDERATION OR REVIEW

Review of Attendance (Pages 1 - 4)

Report of the Director of Finance and Public Value (DF/23/07), attached

Devon Pension Fund Risk Register (Pages 5 - 36)

Report of the Director of Finance and Public Value (DF/23/08), attached

Devon Pension Funding Strategy Statement (Pages 37 - 66)

Report of the Director of Finance and Public Value (DF/23/09), attached

Devon Pension Audit Plan 2023/4 (Pages 67 - 72)

Report of the Director of Finance and Public Value (DF/23/10), attached

Administering Authority Discretions (Pages 73 - 92)

Report of the Director of Finance and Public Value (DF/23/11), attached

Devon Pension Contribution Monitoring (Pages 93 - 94)

Report of the Director of Finance and Public Value (DF/23/12), attached

MATTERS FOR INFORMATION

Investment and Pension Fund Committee (Pages 95 - 100)

Minutes of the Investment and Pension Fund Committee meeting held on 25th

November 2022.

Peninsula Pensions Administration Update and Performance Statistics (Pages

101 - 106)

Report of the Director of Finance and Public Value (DF/23/13), attached

Pensions Dashboard (Pages 107 - 110)




14

15

16

17

Report of the Director of Finance and Public Value (DF/23/14), attached

Employer Performance (Pages 111 - 112)

Report of the Director of Finance and Public Value (DF/23/15), attached

Actions and Recommendations Tracker (Pages 113 - 134)

Report of the Director of Finance and Public Value (DF/23/16), attached

Future Work Programme (Pages 135 - 136)

Report of the Director of Finance and Public Value (DF/23/17), attached

Future Meeting Dates

Tuesday 18th April 2023; Thursday 6th July 2023 (in-person) (County Hall);
Friday 13th October 2023; Tuesday 30th January 2024; and Monday 29th April
2024

All at 10.30 am

Confirmation and details available on the Council’s Website at:
Browse meetings - Devon Pension Board - Democracy in Devon

PART Il - ITEMS WHICH MAY BE TAKEN IN THE ABSENCE OF PRESS AND
PUBLIC ON THE GROUNDS THAT EXEMPT INFORMATION MAY BE
DISCLOSED

Nil

Members are reminded that Part Il Reports contain exempt information and should
therefore be treated accordingly. They should not be disclosed or passed on to any
other person(s). They need to be disposed of carefully and should be returned to the
Democratic Services Officer at the conclusion of the meeting for disposal.


https://democracy.devon.gov.uk/ieListMeetings.aspx?CId=185&Year=0

MEETINGS INFORMATION AND NOTES FOR VISITORS

Getting to County Hall and Notes for Visitors
For SatNav purposes, the postcode for County Hall is EX2 4QD

Further information about how to get to County Hall gives information on visitor
parking at County Hall and bus routes.

Exeter has an excellent network of dedicated cycle routes. For further information
see the Travel Devon webpages.

The nearest mainline railway stations are Exeter Central (5 minutes from the High
Street), St David’s and St Thomas. All have regular bus services to the High Street.

Visitors to County Hall are asked to report to Main Reception on arrival. If visitors
have any specific requirements, please contact reception on 01392 382504
beforehand.

Membership of a Committee
For full details of the Membership of a Committee, please visit the Committee page
on the website and click on the name of the Committee you wish to see.

Committee Terms of Reference

For the terms of reference for any Committee, please visit the Committee page on
the website and click on the name of the Committee. Under purpose of Committee,
the terms of reference will be listed. Terms of reference for all Committees are also
detailed within Section 3b of the Council’s Constitution.

Access to Information

Any person wishing to inspect any minutes, reports or background papers relating to
an item on the agenda should contact the Clerk of the Meeting. To find this, visit the
Committee page on the website and find the Committee. Under contact information
(at the bottom of the page) the Clerk’s name and contact details will be present. All
agenda, reports and minutes of any Committee are published on the Website

Public Participation

The Council operates a Public Participation Scheme where members of the public
can interact with various Committee meetings in a number of ways. For full details of
whether or how you can participate in a meeting, please look at the Public
Participation Scheme or contact the Clerk for the meeting.

In relation to Highways and Traffic Orders Committees, any member of the District
Council or a Town or Parish Councillor for the area covered by the HATOC who is
not a member of the Committee, may attend and speak to any item on the Agenda
with the consent of the Committee, having given 24 hours’ notice.

Webcasting, Recording or Reporting of Meetings and Proceedings

The proceedings of any meeting may be recorded and / or broadcasted live, apart
from any confidential items which may need to be considered in the absence of the
press and public. For more information go to our webcasting pages



https://new.devon.gov.uk/help/visiting-county-hall/
https://www.traveldevon.info/cycle/
https://democracy.devon.gov.uk/mgListCommittees.aspx?bcr=1
https://democracy.devon.gov.uk/mgListCommittees.aspx?bcr=1
https://democracy.devon.gov.uk/ieListDocuments.aspx?CId=416&MId=2487&Ver=4&info=1
https://democracy.devon.gov.uk/mgListCommittees.aspx?bcr=1
https://democracy.devon.gov.uk/mgListCommittees.aspx?bcr=1
https://democracy.devon.gov.uk/mgListCommittees.aspx?bcr=1
https://www.devon.gov.uk/democracy/guide/public-participation-at-committee-meetings/part-1-can-i-attend-a-meeting/
https://www.devon.gov.uk/democracy/guide/public-participation-at-committee-meetings/part-1-can-i-attend-a-meeting/
https://devoncc.public-i.tv/core/portal/home

Anyone wishing to film part or all of the proceedings may do so unless the press and
public are excluded for that part of the meeting or there is good reason not to do so,
as directed by the Chair. Filming must be done as unobtrusively as possible without
additional lighting; focusing only on those actively participating in the meeting and
having regard to the wishes of others present who may not wish to be filmed.
Anyone wishing to film proceedings is asked to advise the Chair or the Democratic
Services Officer in attendance.

Members of the public may also use social media to report on proceedings.

Declarations of Interest for Members of the Council

It is to be noted that Members of the Council must declare any interest they may
have in any item to be considered at this meeting, prior to any discussion taking
place on that item.

WiFI
An open, publicly available Wi-Fi network (i.e. DCC) is normally available for
meetings held in the Committee Suite at County Hall.

Fire

In the event of the fire alarm sounding, leave the building immediately by the nearest
available exit following the fire exit signs. If doors fail to unlock press the Green
break glass next to the door. Do not stop to collect personal belongings; do not use
the lifts; and do not re-enter the building until told to do so. Assemble either on the
cobbled car parking area adjacent to the administrative buildings or in the car park
behind Bellair.

First Aid
Contact Main Reception (Extension 2504) for a trained first aider.

Mobile Phones
Please switch off all mobile phones before entering the Committee Room or Council
Chamber

Alternative Formats

If anyone needs a copy of an Agenda and/or a Report in
another format (e.g. large print, audio tape, Braille or other
languages), please contact the Customer Service Centre on
0345 155 1015 or email: committee@devon.gov.uk or write to
the Democratic and Scrutiny Secretariat in G31, County Hall,
Exeter, EX2 4QD.

Induction Loop available

@



mailto:committee@devon.gov.uk
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DF/23/07
Devon Pension Board
3 February 2023

REVIEW OF ATTENDANCE

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to:

(a) Review the attendance and training record of the board.

2) Introduction

2.1 The Devon Pension Board’s Term of Reference currently states that the board will
meet four times a year in addition to training events. Attendance at these meeting
and training events is recorded and reported.

3) Attendance log

3.1 The Terms of Reference also states that the membership of any member who fails to
attend for two consecutive meetings or two consecutive training events shall be

reviewed by the Board and shall be terminated in the absence of mitigating factors.

3.2 Alog showing the attendance of both board meetings and training events is attached
in appendix 1 and should be reviewed by the board.

4) Conclusion

4.1 The Board is asked to review the attendance log in accordance with the Terms of
reference.

Page 1



Agenda Item 5

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Charlotte Thompson

Telephone: 01392 381933
Address: Room 180 County Hall

Page 2
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DF/23/08
Devon Pension Board
3 February 2023

PENSION FUND RISK REGISTER

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to note the Pension Fund Register and the additional actions
proposed to mitigate risk.

2) Introduction

2.1  Effective risk management is an essential part of any governance framework as it
identifies risks and the actions required to mitigate their potential impact. For a
pension fund, those risks will come from a range of sources including the funding
position, investment performance, membership changes, benefits administration,
costs, communications and financial systems. Good information is important to help
ensure the complete and effective identification of significant risks and the ability to
monitor those risks. The risks that have been identified are incorporated into the
Fund’s Risk Register.

2.2  The Pension Board monitors the Risk Register as part of its scrutiny role in relation
to risk and compliance and will raise any specific concerns to the Investment and
Pension Fund Committee, as necessary. The Board previously considered the Risk
Register at its meeting on 19" July 2022, and comments made at board meetings
have been taken on board in updating the register.

2.3 The Risk Register is attached at Appendix 1 to this report. It highlights the key risks
in relation to the Pension Fund, the current processes in place to mitigate the risk,
and the planned improvements in place to provide further assurance. It incorporates
the risk register of both the Investments Team and Peninsula Pensions.

2.4 The Investment and Pension Fund Committee is the ultimate risk owner for the
Pension Fund and last reviewed the Risk Register in October 2022.

Page 5



Agenda Item 6

3) Assessment of Risk

3.1

3.2

3.3

Risks are assessed in terms of the potential impact of the risk event should it occur,

and in terms of the likelihood of it occurring. These are then combined to produce an
overall risk score. Each risk is scored assuming no mitigation, and then on the basis
of the mitigation in place.

In addition to the current mitigation in place, further actions are planned to provide a
greater level of assurance, and these are detailed together with the planned
timescale for the action to take place. The level of risk will be reviewed once these
additional actions have been implemented. As a result of the incorporation of the risk
register into the Authority’s risk management system, there is now a more rigorous
system in place for regular review of the risks identified, enabling better risk
management.

Further risks are likely to arise from future decisions taken by the Investment and
Pension Fund Committee, and from changes in legislation and regulations. Where
such new risks arise, they will be added to the risk register, assessed, and mitigation
actions identified.

4) Revisions to the Risk Register

4.1

4.2

4.3

4.4

A new risk, F14 cyber security has been added to the risk register following a recent
audit. The audit report has yet to be finalised though the main actions points arising
from the audit have been captured in the mitigating actions.

The other risks have been recently reviewed and minor updates to the mitigating

actions were made namely:

e B3 Brunel Partnership - new mitigating action regarding their proposal to put in
place a revised People Strategy

e F2, F8 and F12 updated following the 2022 valuation

e F13 updated with the latest carbon footprint assessment

Risk 11 relating to concentration of knowledge in a small number of staff has been
updated by removing one of the mitigations which related to the swapping of roles
between officers in the Peninsula Pensions management team and the Investment
team due to a change in personnel. Officers have asked for this area to be included
in the 2023/24 audit plan.

There are now 41 risks recorded in the Risk Register, 23 of which relate to Devon
Pension Fund management and 18 to Peninsula Pensions. The following table
summarises the number of risks assigned to low, medium and high-risk scores,
before and after mitigation.

Page 6
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Number of Number of Risks
Risk Category Inherent Risks following mitigating
Identified action
Devon Pension Fund
High 9 3
Medium 11 6
Low 3 14
Peninsula Pensions
High 3 0
Medium 7 4
Low 8 14

4.4  Across Devon Pension Fund management and Peninsula Pensions, action taken to
mitigate risks has reduced the number of high risks from 11 to 2. The remaining high
risks are in respect of:

e F5- Global Financial Crisis leading to a failure to reduce the deficit.
e F2 -Investment strategy not providing sufficient returns longer term.
e F14 — Cyber Security

5) Conclusion

5.1  The Board are asked to note the Pension Fund Risk Register, and the additional
actions proposed to mitigate risk.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All
Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Charlotte Thompson
Telephone: 01392 381933
Address: Room 180 County Hall

Page 7
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DF/23/09
Devon Pension Board
7 February 2023

FUNDING STRATEGY STATEMENT

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to:

(a) Note the revised Funding Strategy Statement set out in Appendix 1 to this report,
and
(b) Submit any comments to the Investment and Pension Fund for consideration.

2) Introduction

2.1 The Local Government Pension Scheme (LGPS) Regulations 2013 require all LGPS
Administering Authorities to prepare a Funding Strategy Statement (FSS) in
consultation with all employers participating in their respective Fund.

2.2  Following completion of the 2022 Actuarial Valuation, a revised FSS has been
drafted in conjunction with the Fund Actuary (Barnett Waddingham). The document
is set out at Appendix 1. The document has been revised in order to reflect updated
regulations, practice and actuarial assumptions.

3) Revised Funding Strategy Statement

3.1 The purpose of the FSS is to explain the funding objectives of the Fund and how the
cost of the benefits provided under the Local Government Pension Scheme are met
though the Fund. It also defines the objectives in setting employer contribution rates
and the funding strategy that is adopted to meet these objectives.

3.2 The FSS sets out the assumptions used by the Actuary in the actuarial assessment,
and how the Devon Fund plans to achieve long term cost efficiency while aiming to
maintain contribution rates as stable as possible. It also analyses the risks to the
funding strategy and how those risks are managed. It should be read in conjunction
with the Investment Strategy Statement. These assumptions have been updated to
reflect the 2022 Actuarial Valuation. This includes updating the assumed inflation
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3.3.

rates, the discount rate used, the demographic assumptions and the maximum
recovery period.

The other main changes in the revised FSS are set out below:

* Arevised policy in relation to cessation valuations. Where an employer
becomes inactive with no other employer within the Fund responsible for taking
over any residual liabilities a cessation valuation is carried out, taking into
account the higher risk being borne by the Fund. In the past the calculation has
been carried out using a discount rate based on Gilt yields. With the recent
increases in yields using a discount rate based on Gilts would no longer reflect
the level of risk facing the Fund. Therefore the revised FSS adopts a policy of
using the same discount rate as for an ongoing valuation of liabilities but with
an additional prudence reduction with the aim of targeting a 90% success
probability that an exiting employer’s assets plus the calculated exit
payment/credit will be sufficient to meet the residual liabilities.

» Further clarification around the approach to town and parish councils where the
last active member of the Fund leaves, but there may be an intention to offer
the LGPS to a future new employee. Where an exit payment is not required, the
council concerned will need to continue to make deficit payments to the Fund.

» Updated wording around the impact of the McCloud age discrimination case
and the proposed remedies to be applied.

* A new section setting out the potential climate change risks that may impact on
the funding strategy.

4) Conclusion

4.1

4.2

The Board is asked to review the draft Funding Strategy Statement and consider
whether it complies with the regulations, and provides an effective and efficient
strategy to meet the Fund’s liabilities and achieve full funding. In addition to
comments from the Pension Board, the draft FSS has also been sent out for
consultation to Fund employers.

Any comments from the Pension Board or Fund employers will be brought to the

attention of the Investment and Pension Fund Committee and will be taken into
consideration in the final version to be approved by the Committee.
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Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Mark Gayler

Telephone: 01392 383621
Address: Room 196 County Hall
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Appendix 1

Devon County Council
Pension Fund
Funding Strategy
Statement

Draft Revision presented to the Devon Pension Board
7 February 2023
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1. Introduction

This is the Funding Strategy Statement for the Devon County Council Pension Fund. It
has been prepared in accordance with Regulation 58 of the Local Government Pension
Scheme Regulations 2013 (the Regulations) and describes Devon County Council’s
strategy, in its capacity as administering authority, for the funding of the Devon County
Council Pension Fund (the Fund).

The Fund Actuary, Barnett Waddingham LLP, has been consulted on the contents of this
Statement.

This statement should be read in conjunction with the Fund’s Investment Strategy
Statement (ISS) and has been prepared with regard to the guidance (Preparing and
Maintaining a funding strategy statement in the LGPS 2016 edition) issued by the
Chartered Institute of Public Finance and Accountancy (CIPFA).

2. Purpose of the Funding Strategy Statement
The purpose of this Funding Strategy Statement (FSS) is to:

e Establish a clear and transparent fund-specific strategy that will identify how
employers’ pension liabilities are best met going forward;

e Support the desirability of maintaining as nearly constant a primary contribution
rate (as defined in Regulation 62(5) of the Regulations) as possible;

e Ensure that the regulatory requirements to set contributions to meet the future
liability to provide scheme member benefits in a way that ensures the solvency
and long-term cost efficiency of the fund are met; and

e Take a prudent longer-term view of funding those liabilities.

3. Aims and purposes of the Fund
The aims of the Fund are to:

e Manage employers’ liabilities effectively and ensure that sufficient resources are
available to meet all liabilities as they fall due;

e Enable primary contribution rates to be kept as nearly constant as possible and
(subject to the administering authority not taking undue risks) at reasonable cost
to all relevant parties (such as the taxpayers, scheduled, resolution and admitted
bodies), while achieving and maintaining fund solvency and long-term cost
efficiency, which should be assessed in light of the risk profile of the fund and
employers, and the risk appetite of the administering authority and employers
alike; and

e Seek returns on investment within reasonable risk parameters.

The purposes of the Fund are to:

e Pay pensions, lump sums and other benefits to Scheme members as provided for
under the Regulations;
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e Meet the costs associated in administering the Fund; and
e Receive and invest contributions, transfer values and investment income.

4. Funding objectives

Contributions are paid to the Fund by Scheme members and the employing bodies to
provide for the benefits which will become payable to Scheme members when they fall
due.

The funding objectives are to:

e Ensure that pension benefits can be met as and when they fall due over the
lifetime of the Fund;

e Ensure the solvency of the Fund;

e Set levels of employer contribution to target a 100% funding level over an
appropriate time period and using appropriate actuarial assumptions;

e Build up the required assets in such a way that employer contribution rates are
kept as stable as possible, with consideration of the long-term cost efficiency
objective; and

e Adopt appropriate measures and approaches to reduce the risk, as far as
possible, to the Fund, other employers and ultimately the taxpayer from an
employer defaulting on its pension obligations.

In developing the funding strategy, the administering authority should also have regard
to the likely outcomes of the review carried out under Section 13(4)(c) of the Public
Service Pensions Act 2013. Section 13(4)(c) requires an independent review of the
actuarial valuations of the LGPS funds; this involves reporting on whether the rate of
employer contributions set as part of the actuarial valuations are set at an appropriate
level to ensure the solvency of the Fund and the long-term cost efficiency of the Scheme
so far as relating to the pension fund. The review also looks at compliance and
consistency of the actuarial valuations.

5. Key parties
The key parties involved in the funding process and their responsibilities are as follows:

The administering authority

The administering authority for the Fund is Devon County Council. The main
responsibilities of the administering authority are to:

e Operate the Fund in accordance with the LGPS Regulations;

e Collect employee and employer contributions, investment income and other
amounts due to the Fund as stipulated in the Regulations;

e Invest the Fund’s assets in accordance with the Fund’s Investment Strategy
Statement (ISS);

e Pay the benefits due to Scheme members as stipulated in the Regulations;
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e Ensure that cash is available to meet liabilities as and when they fall due;

e Take measures as set out in the Regulations to safeguard the Fund against the
consequences of employer default;

e Manage the actuarial valuation process in conjunction with the Fund Actuary;

e Prepare and maintain this FSS and also the ISS after consultation with other
interested parties;

e Monitor all aspects of the Fund’s performance;

e Effectively manage any potential conflicts of interest arising from its dual role as
both Fund administrator and Scheme Employer; and

e Enable the Local Pension Board to review the valuation process as they see fit.

Scheme employers

In addition to the administering authority, a number of other Scheme employers,
including admission bodies, participate in the Fund.

The responsibilities of each Scheme employer that participates in the Fund, including
the administering authority, are to:

e Collect employee contributions and pay these together with their own employer
contributions as certified by the Fund Actuary to the administering authority
within the statutory timescales;

e Notify the administering authority of any new Scheme members and any other
membership changes promptly;

e Develop a policy on certain discretions and exercise those discretions as
permitted under the Regulations;

e Meet the costs of any augmentations or other additional costs in accordance
with agreed policies and procedures; and

e Pay any exit payments due on ceasing participation on the Fund.

Scheme members

Active scheme members are required to make contributions into the Fund as set by the
Department for Levelling Up, Housing and Communities (DLUHC).

Fund Actuary

The Fund Actuary for the Fund is Barnett Waddingham LLP. The main responsibilities of
the Fund Actuary are to:

e Prepare valuations including the setting of employers’ contribution rates at a
level to ensure Fund solvency and long-term cost efficiency after agreeing
assumptions with the administering authority and having regard to the FSS and
the Regulations;

e Prepare advice and calculations in connection with bulk transfers and the
funding aspects of individual benefit-related matters such as pension strain
costs, ill health retirement costs, compensatory added years costs, etc;

e Provide advice and valuations on the exiting of employers from the Fund;
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e Provide advice to the administering authority on bonds or other forms of
security against the financial effect on the Fund of employer default;

e Assist the administering authority in assessing whether employer contributions
need to be revised between valuations as permitted or required by the
Regulations;

e Ensure that the administering authority is aware of any professional guidance or
other professional requirements which may be of relevance to his or her role in
advising the Fund; and

e Advise on other actuarial matters affecting the financial position of the Fund.

6. Funding strategy

The factors affecting the Fund’s finances are constantly changing, so it is necessary for
its financial position and the contributions payable to be reviewed from time to time by
means of an actuarial valuation to check that the funding objectives are being met.

The most recent actuarial valuation of the Fund was carried out as at 31 March 2022. A
summary of the methods and assumptions adopted is set out in the sections below.

The actuarial valuation involves a projection of future cashflows to and from the Fund.
The main purpose of the valuation is to determine the level of employers’ contributions
that should be paid to ensure that the existing assets and future contributions will be
sufficient to meet all future benefit payments from the Fund.

Funding method

The key objective in determining employers’ contribution rates is to establish a funding
target and then set levels of employer contribution to meet that target over an agreed
period.

The funding target is to have sufficient assets in the Fund to meet the accrued liabilities
for each employer in the Fund.

For all employers, the method adopted is to consider separately the benefits accrued
before the valuation date (past service) and benefits expected to be accrued after the
valuation date (future service). These are evaluated as follows:

e The past service funding level of the Fund. This is the ratio of accumulated
assets to liabilities in respect of past service. It makes allowance for future
increases to members’ pay for pensions in payment. A funding level in excess of
100% indicates a surplus of assets over liabilities; while a funding level of less
than 100% indicates a deficit; and

e The future service funding rate (also referred to as primary rate as defined in
Regulation 62(5) of the Regulations) which is the level of contributions required
from the individual employers which, in combination with employee
contributions is expected to support the cost of benefits accruing in future.

The adjustment required to the primary rate to calculate an employer’s total
contribution rate is referred to as the secondary rate, as defined in Regulation 62(7).
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Further details of how the secondary rate is calculated for employers is given further
below.

The approach to the primary rate will depend on specific employer circumstances and in
particular, may depend on whether an employer is an “open” employer —one which
allows new recruits access to the Fund, or a “closed” employer which no longer permits
new staff access to the Fund. The expected period of participation by an employer in
the Fund may also affect the total contribution rate.

For open employers, the actuarial funding method that is adopted is known as the
Projected Unit Method. The key feature of this method is that, in assessing the future
service cost, the primary contribution rate represents the cost of one year’s benefit
accrual only.

For closed employers, the actuarial funding method adopted is known as the Attained
Age Method. The key difference between this method and the Projected Unit Method is
that the Attained Age Method assesses the average cost of the benefits that will accrue
over a specific period, such as the length of a contract or the remaining expected
working lifetime of active members.

The approach by employer may vary to reflect an employer’s specific circumstance,
however, in general the closed employers in the Fund are admission bodies who have
joined the Fund as part of an outsourcing contract and therefore the Attained Age
Method is used in setting their contributions. All other employers (for example councils,
higher education bodies and academies) are generally open employers and therefore
the Projected Unit Method is used. The administering authority holds details of the
open or closed status of each employer.

7. Valuation assumptions and funding model

In completing the actuarial valuation, it is necessary to formulate assumptions about the
factors affecting the Fund's future finances such as inflation, pay increases, investment
returns, rates of mortality, early retirement and staff turnover etc.

The assumptions adopted at the valuation can therefore be considered as:

e The demographic (or statistical) assumptions which are essentially estimates of
the likelihood or timing of benefits and contributions being paid, and

e The financial assumptions which will determine the estimates of the amount of
benefits and contributions payable and their current (or present) value.

Future price inflation

The base assumption in any valuation is the future level of price inflation over a period
commensurate with the duration of the liabilities, as measured by the Retail Price Index
(RPI). This is derived using the 20 year point on the Bank of England implied Retail Price
Index (RPI) inflation curve, with consideration of the market conditions over the six
months straddling the valuation date. The 20 year point on the curve is taken as 20
years is consistent with the average duration of an LGPS Fund. A deduction of 0.3% p.a.
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is applied to the yield at the 20 year point to reflect the shape of the yield curve. A
further deduction of 0.4% p.a. is applied to reflect the view that investors are willing to
pay a premium for inflation-linked products in return for protection against unexpected
inflation.

Future pay inflation

As some of the benefits are linked to pay levels at retirement, it is necessary to make an
assumption as to future levels of pay inflation. Historically, there has been a close link
between price and pay inflation with pay inflation exceeding price inflation in the longer
term. The long-term pay increase assumption adopted as at 31 March 2022 was CPI
plus 1.0% p.a. which includes allowance for promotional increases.

Future pension increases

Pension increases are linked to changes in the level of the Consumer Price Index (CPI).
Inflation as measured by the CPI has historically been less than RPI due mainly to
different calculation methods. However, RPI is due to be aligned with CPIH (CPI but with
allowance for housing costs) from 2030.

Therefore, reflecting the anticipated amendment to RPI from 2030 and therefore the
relative difference between RPI and CPI, a deduction of 0.35% p.a. is made to the RPI
assumption to derive the CPl assumption. The CPIl assumption adopted as at 31 March
2022 was 2.9% p.a.

Future investment returns/discount rate

To determine the value of accrued liabilities and derive future contribution
requirements it is necessary to discount future payments to and from the Fund to
present day values.

The discount rate that is adopted will depend on the funding target adopted for each
Scheme employer.

For open employers, the discount rate that is applied to all projected liabilities reflects a
prudent estimate of the rate of investment return that is expected to be earned from
the underlying investment strategy by considering average market yields in the six
months straddling the valuation date. The discount rate so determined may be referred
to as the “ongoing” discount rate. The discount rate adopted for the 31 March 2022
valuation was 4.7% p.a.

For closed employers, an adjustment may be made to the discount rate in relation to
the remaining liabilities, once all active members are assumed to have retired if at that
time (the projected “termination date”), the employer becomes an exiting employer
under Regulation 64.

The Fund Actuary will incorporate such an adjustment after consultation with the
administering authority.

The adjustment to the discount rate for closed employers may be set to a higher funding
target at the projected termination date, so that there are sufficient assets to fund the

Page 46



Agenda
Devon

County Council

remaining liabilities on a “minimum risk” rather than on an ongoing basis if the Fund
does not believe that there is another Scheme employer to take on the responsibility of
the liabilities after the employer has exited the Fund. The aim is to minimise the risk of
deficits arising after the termination date. More information on the minimum risk
approach is provided in the cessation valuation section.

A summary of the financial assumptions adopted for the 2022 valuation is set out in the
table below:

Financial assumptions as at 31 March 2022

CPl inflation 2.9% p.a.
Pension/deferred pension increases and CARE In line with CPI
revaluation inflation

CPl inflation + 1.0%

Pay increases
p.a.

Discount rate 4.7% p.a.

Asset valuation

For the purposes of the valuation, the asset value used is the market value of the
accumulated Fund at the valuation date adjusted to reflect average market conditions
during the six months straddling the valuation date. This is referred to as the smoothed
asset value and is calculated as a consistent approach to the valuation of the liabilities.

The Fund’s assets are notionally allocated to employers at an individual level by allowing
for actual Fund returns achieved on the assets and cashflows paid into and out of the
Fund in respect of each employer (e.g. contributions received and benefits paid).

Demographic (Statistical) assumptions

The demographic assumptions incorporated into the valuation, such as future mortality
rates, are based on Fund-specific experience and national statistics. These are adjusted
as appropriate to reflect the individual circumstances of the Fund and/or individual
employers.

Further details of all of the assumptions adopted are included in the latest actuarial
valuation report.

2022 valuation results

As at 31 March 2022, as calculated at the 2022 valuation, the Fund was 98% funded,
corresponding to a deficit of £89m.

The primary rate required to cover the employer cost of future benefit accrual was
19.2% of payroll p.a.
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McCloud/Sargeant judgments

When the Government reformed public service pension schemes in 2014 and 2015 they
introduced protections for older members. In December 2018, the Court of Appeal ruled
that younger members of the Judges’ and Firefighters’ Pension schemes have been
discriminated against because the protections do not apply to them. The Government
has confirmed that there will be changes to all public sector schemes, including the
LGPS, to remove this age discrimination. A consultation has been run in relation to the
changes proposed for the LGPS and legislation is now being drafted to bring forward
these changes. We understand the updated Regulations are to be consulted on over the
course of 2023 with revised Regulations effective from October 2023.

For the 2022 valuation, as required by the Department for Levelling Up, Housing &
Communities, in calculating the value of members’ liabilities it was assumed that:

e The current underpin (which only applies to those members within 10 years of their
NPA at 31 March 2012) will be revised and will apply to all members who were active
in the Scheme on or before 31 March 2012 and who join the post 1 April 2014
scheme without a disqualifying service gap;

e The period of protection will apply from 1 April 2014 to 31 March 2022 but will cease
when a member leaves active service or reaches their final salary scheme normal
retirement age (whichever is sooner);

e Where a member remains in active service beyond 31 March 2022 the comparison of
their benefits will be based on their final salary when they leave the LGPS or when
they reach their final salary scheme normal retirement age (again whichever is
sooner);

e Underpin protection will apply to qualifying members who leave active membership
of the LGPS with an immediate or deferred entitlement to a pension; and

e The underpin will consider when members take their benefit.

Further details of the McCloud/Sargeant judgment can be found below in the Regulatory
risks section.

Guaranteed Minimum Pension (GMP) indexation and equalisation

On 23 March 2021, the Government published the outcome to its Guaranteed Minimum
Pension Indexation consultation, concluding that all public service pension schemes,
including the LGPS, will be directed to provide full indexation to members with a GMP
reaching SPA beyond 5 April 2021. This is a permanent extension of the existing ‘interim
solution’ that has applied to members with a GMP reaching SPA on or after 6 April 2016.
Details of the consultation outcome can be found at:
https://www.gov.uk/government/consultations/public-service-pensions-guaranteed-
minimum-pension-indexation-consultation.

The 2022 valuation approach for GMP is that the Fund will pay limited increases for
members that have reached SPA by 6 April 2016, with the government providing the
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remainder of the inflationary increase. For members that reach SPA after this date, the
Fund will be required to pay the entire inflationary increase.

8. Deficit recovery/surplus amortisation periods

Whilst one of the funding objectives is to build up sufficient assets to meet the cost of
benefits as they accrue, it is recognised that at any particular point in time, the value of
the accumulated assets will be different to the value of accrued liabilities, depending on
how the actual experience of the Fund differs to the actuarial assumptions. Accordingly,
the Fund will normally either be in surplus or in deficit. This theory applies down to an
individual employer level; each employer in the Fund has their own share of deficit or
surplus attributable to their section of the Fund.

Where the actuarial valuation for an employer discloses a significant surplus or deficit
then the level of required employer contribution will include an adjustment to either
amortise the surplus or fund the deficit over a period of no more than 15 years. The
adjustment may be set either as a percentage of payroll or as a fixed monetary amount.

Deficit contributions required from an employer are expressed as a minimum
requirement, with employers able to pay regular contributions at a higher rate, or one-
off contributions, to reduce their deficit. Employers should discuss with the
Administering Authority and gain agreement from the Administering Authority before
making one-off payments. The individual employer contribution rates are set out in the
Rates and Adjustments Certificate which forms part of the Fund’s 2022 valuation report.

The employers must pay contributions in line with the Rates and Adjustment Certificate,
but they may be able to alter the timing of contributions payable and/or pay in
additional contributions with agreement from the Administering Authority. The
Administering Authority has agreed to allow a discount to employers who pay their
deficit contributions up front, as long as the payment is received by the end of April in a
particular Scheme year (i.e. the discount for the 2023/24 contributions would only apply
if the lump sum payment was made by 30 April 2023). The discounts are 1.3% for an
annual payment in advance or 4% for paying three years of contributions in advance.
Employers should discuss with and gain agreement from the Administering Authority
before making up front payments at the discounted rate.

The Rates and Adjustments Certificate sets out the minimum amounts to be paid by an
employer to the Fund. Additional contributions towards deficit over the amounts
certified in the Rates and Adjustment Certificate are permissible subject to the
agreement of the Administering Authority. The employer must set out in writing to the
Administering Authority a request to pay in additional deficit contributions. The
employer should demonstrate its ability to fund any significant additional deficit
contribution in accordance with accounting regulations. The Administering Authority
will consider this request and will notify the Fund Actuary in order to consider the
potential impact, including consideration of tracking of the amount paid for any
employers participating in a funding pool. The Administering Authority will aim to
approve or reject a request to pay additional contribution within 28 days, but this may
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vary on a case by case basis. A revised Rates and Adjustments Certificate will be
required where appropriate.

The maximum recovery period across the Fund at the 2022 valuation was 15 years. This
represents a reduction of six years from the maximum 21 year recovery period set at the
2019 valuation. The ultimate aim is to reach 100% funding, and a reduction of six years
in the recovery period since the 2019 valuation demonstrates that the Fund is
progressing towards that goal. Please note that recovery periods varied between
individual employers.

Where the valuation for an employer discloses a surplus then the level of required
employer contribution may include an adjustment to amortise the surplus over a period
to be agreed with the Administering Authority and the Fund Actuary.

The period that is adopted for any particular employer will depend on:

e The significance of the surplus or deficit relative to that employer’s liabilities;

e The covenant of the individual employer (including any security in place) and any
limited period of participation in the Fund;

e The remaining contract length of an employer in the Fund (if applicable); and

e The implications in terms of stability of future levels of employers’ contribution.

As part of the 2022 valuation, the Fund commissioned an employer covenant review from
Barnett Waddingham LLP based on an analysis of credit risk reports obtained from Dun &
Bradstreet (D&B). Where the review highlighted any concerns with regard to the default risk of
an employer, particular attention was given to the deficit recovery period adopted for the
employer and whether any security for the Fund was in place.

A general summary of the approach used for employers in the Fund is set out in the table below,
however, the approach adopted may differ to reflect the situation specific to the employer.

Type of employer Examples WP (LT
yp ploy p period
Major scheduled County and district councils, police and
. ) . 15 years
bodies fire bodies
Small scheduled bodies | Town and parish councils 15 years
Higher and further . i
education bodies Colleges, universities 11 years
Academies Academies, free schools 11 years
Admission bodies Contractors Remaining contract
length
Other Charities, etc. 15 years
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9. Pooling of individual employers

The policy of the Fund is that each individual employer should be responsible for the
costs of providing pensions for its own employees who participate in the Fund.
Accordingly, contribution rates are set for individual employers to reflect their own
particular circumstances.

However, certain groups of individual employers are pooled for the purposes of
determining contribution rates to recognise common characteristics or where the
number of Scheme members is small.

The main purpose of pooling is to produce more stable employer contribution levels in
the longer term whilst, recognising that ultimately there will be some level of cross-
subsidy of pension cost amongst pooled employers.

Forming/disbanding a funding pool

Where the Fund identifies a group of employers with similar characteristics and
potential merits for pooling, it is possible to form a pool for these employers. Advice
will be sought from the Fund Actuary to consider the appropriateness and practicalities
of forming the funding pool.

Conversely, the Fund may consider it no longer appropriate to pool a group of
employers. This could be due to divergence of previously similar characteristics or an
employer becoming a dominant party in the pool (such that the results of the pool are
largely driven by that dominant employer). Where this scenario arises, advice will be
sought from the Fund Actuary.

Funding pools will be monitored on a regular basis, at least at each actuarial valuation,
in order to ensure the pooling arrangement remains appropriate.

The funding pools adopted for the Fund at the 2022 valuation are summarised in the
table below:

7

Pool Type of pooling Notes

Devon and Cornwall Police and the
Police and Crime Commissioner pay the

Police Past and future service same primary contribution rate (Devon
pooling and Cornwall Police pays an additional
secondary rate) and both have the same
funding level

North Devon District Council and North
Past and future service Devon Joint Crematorium pay the same
pooling same total contribution rate and have
the same funding level

North Devon
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Pool Type of pooling Notes

Small scheduled | Past and future service

bodies pooling have the same funding level

All town and parish councils in the pool
pay the same total contribution rate and

. Past and future service -
Academies total contribution rate and have the

i
pooling same funding level

All academies in the pool pay the same

Risk-sharing

There are employers that participate in the Fund with a risk-sharing arrangement in
place with another employer in the Fund.

For example, there are employers participating in the Fund with pass-through
provisions: under this arrangement the pass-through employer does not take on the risk
of underfunding as this risk remains with the letting authority or relevant guaranteeing
employer. When the pass-through employer ceases participation in the Fund, it is not
responsible for making any exit payment, nor receiving any exit credit, as any deficit or
surplus ultimately falls to the letting authority or relevant guaranteeing employer.

At the 2022 valuation, risk-sharing arrangements were allowed for by allocating any
deficit/liabilities covered by the risk-sharing arrangement to the relevant responsible
employer.

10. New employers joining the Fund

When a new employer joins the Fund, the Fund Actuary is required to set the
contribution rates payable by the new employer and allocate a share of Fund assets to
the new employer as appropriate. The most common types of new employers joining
the Fund are admission bodies and new academies. These are considered in more detail
below.

Admission bodies

New admission bodies in the Fund are commonly a result of a transfer of staff from an
existing employer in the Fund to another body (for example as part of a transfer of
services from a council or academy to an external provider under Schedule 2 Part 3 of
the Regulations). Typically these transfers will be for a limited period (the contract
length), over which the new admission body employer is required to pay contributions
into the Fund in respect of the transferred members.

Funding at start of contract

Generally, when a new admission body joins the Fund, they will become responsible for
all the pensions risk associated with the benefits accrued by transferring members and
the benefits to be accrued over the contract length. This is known as a full risk transfer.
In these cases, it may be appropriate that the new admission body is allocated a share of
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Fund assets equal to the value of the benefits transferred, i.e. the new admission body
starts off on a fully funded basis. This is calculated on the relevant funding basis and the
opening position may be different when calculated on an alternative basis (e.g. on an
accounting basis).

However, there may be special arrangements made as part of the contract such that a
full risk transfer approach is not adopted. In these cases, the initial assets allocated to
the new admission body will reflect the level of risk transferred and may therefore not
be on a fully funded basis or may not reflect the full value of the benefits attributable to
the transferring members.

Contribution rate

The contribution rate may be set on an open or a closed basis. Where the funding at the
start of the contract is on a fully funded basis then the contribution rate will represent
the primary rate only; where there is a deficit allocated to the new admission body then
the contribution rate will also incorporate a secondary rate with the aim of recovering
the deficit over an appropriate recovery period.

Depending on the details of the arrangement, for example if any risk sharing
arrangements are in place, then additional adjustments may be made to determine the
contribution rate payable by the new admission body. The approach in these cases will
be bespoke to the individual arrangement.

Security

To mitigate the risk to the Fund that a new admission body will not be able to meet its
obligations to the Fund in the future, the new admission body may be required to put in
place a bond in accordance with Schedule 2 Part 3 of the Regulations, if required by the
letting authority and administering authority.

If, for any reason, it is not desirable for a new admission body to enter into a bond, the
new admission body may provide an alternative form of security which is satisfactory to
the administering authority.

Risk-sharing

Although a full risk transfer (as set out above) is most common, subject to agreement with the
administering authority where required, new admission bodies and the relevant letting
authority may make a commercial agreement to deal with the pensions risk differently. For
example, it may be agreed that all or part of the pensions risk remains with the letting authority.

Although pensions risk may be shared, it is common for the new admission body to remain
responsible for pensions costs that arise from:

e above average pay increases, including the effect on service accrued prior to contract
commencement; and
e redundancy and early retirement decisions.
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The administering authority may consider risk-sharing arrangements as long as the approach is
clearly documented in the admission agreement, the transfer agreement or any other side
agreement. The arrangement also should not lead to any undue risk to the other employers in
the Fund.

Legal and actuarial advice in relation to risk-sharing arrangements should be sought where
required.

New academies

When a school converts to academy status, the new academy (or the sponsoring multi-
academy trust) becomes a Scheme employer in its own right.

Funding at start

On conversion to academy status, the new academy will become part of the Academies
funding pool and will be allocated assets using the following approach:

1. Transfer assets in respect of the school’s liabilities from the relevant local authority to
the Academies funding pool. The value of assets is determined by what is called the
active cover approach: we take the local authority’s assets, apportion that so that the
local authority’s deferred and pensioner liabilities are fully funded, and so the rest that
remains is available to cover the local authority’s active liabilities. The percentage
calculated by dividing these remaining assets over the active liabilities is the active
cover %. We apply this to the school’s liabilities to determine the assets to transfer to
the Academies funding pool.

2. We then allocate assets to the new academy based on the funding level of the pool.

This active cover will be capped at 100% so that at most the liabilities will be transferred
fully funded from the local authority.

Contribution rate

The contribution rate payable when a new academy joins the Fund will be in line with
the contribution rate certified for the Academies funding pool at the 2022 valuation.

Where an academy joins an existing multi-academy trust in the Fund, additional
contributions will be certified for the multi-academy trust in respect of the academy.

11. Contribution reviews between actuarial valuations

It is anticipated for most Scheme employers that the contribution rates certified at the
formal actuarial valuation will remain payable for the period of the rates and
adjustments certificate. However, there may be circumstances where a review of the
contribution rates payable by an employer (or a group of employers) under Regulation
64A is deemed appropriate by the administering authority.

A contribution review may be requested by an employer or be required by the
administering authority. The review may only take place if one of the following
conditions are met:
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(i). it appears likely to the administering authority that the amount of the liabilities
arising or likely to arise has changed significantly since the last valuation;

(ii). it appears likely to the administering authority that there has been a significant
change in the ability of the Scheme employer or employers to meet the
obligations of employers in the Scheme; or

(iii). a Scheme employer or employers have requested a review of Scheme employer
contributions and have undertaken to meet the costs of that review. A request
under this condition can only be made if there has been a significant change in
the liabilities arising or likely to arise and/or there has been a significant change
in the ability of the Scheme employer to meet its obligations to the Fund.

Guidance on the administering authority’s approach considering the appropriateness of
a review and the process in which a review will be conducted is set out the Fund’s
separate Contribution review policy which can be accessed at
https://www.devonpensionfund.org.uk/document/contribution-review-policy/

This includes details of the process that should be followed where an employer would
like to request a review.

Once a review of contribution rates has been agreed, unless the impact of amending the
contribution rates is deemed immaterial by the Fund Actuary, then the results of the
review will be applied with effect from the agreed review date, regardless of the
direction of change in the contribution rates.

Note that where a Scheme employer seems likely to exit the Fund before the next
actuarial valuation then the administering authority can exercise its powers under
Regulation 64(4) to carry out a review of contributions with a view to providing that
assets attributable to the Scheme employer are equivalent to the exit payment that will
be due from the Scheme employer. These cases do not fall under the separate
contribution review policy.

With the exception of any cases falling under Regulation 64(4), the administering
authority will not accept a request for a review of contributions where the effective date
is within 12 months of the next rates and adjustments certificate.

12. Cessation valuations

When an employer leaves the Scheme and becomes an exiting employer, the Fund
Actuary will be asked to make a termination assessment. Any deficit in the Fund in
respect of the employer will be due to the Fund as an exit payment, unless it is agreed
by the administering authority and the other parties involved that the assets and
liabilities relating to the employer will transfer within the Fund to another participating
employer, or if an alternative arrangement is agreed.

Any deficit in the Fund in respect of the exiting employer will be due to the Fund as a single
lump sum payment, unless it is agreed by the administering authority and the other parties
involved that an alternative approach is permissible. For example:
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e It may be agreed with the administering authority that the exit payment can be spread
over some agreed period;

e the assets and liabilities relating to the employer may transfer within the Fund to
another participating employer; or

e the employer’s exit may be deferred subject to agreement with the administering
authority, for example if it intends to offer Scheme membership to a new employee
within the following three years.

Similarly, any surplus in the Fund in respect of the exiting employer may be treated differently
to a payment of an exit credit, subject to the agreement between the relevant parties and any
legal documentation.

In assessing the financial position on termination, the Fund Actuary may adopt a
discount rate based on different assumptions to those used at the previous valuation in
order to protect the other employers in the Fund from having to fund any future deficits
which may arise from the liabilities that will remain in the Fund.

For example, if the administering authority is satisfied that there is another employer willing to
take on responsibility for the liabilities (or that there is some other form of guarantee in place)
then the cessation position may be calculated on the ongoing funding basis.

If there is no guarantor in the Fund willing to accept responsibility for the residual liabilities of
the exiting employer, then those liabilities may be assessed on a basis more prudent than the
ongoing funding basis, known as a full cessation approach. The assumptions adopted will be
consistent with the current ongoing funding position, but with additional prudence included in
order to take into account potential uncertainties and risk e.g. due to adverse market changes,
additional liabilities arising from regulatory or legislative change and political/economic
uncertainties. The additional level of prudence on this basis was last reviewed as part of the
Fund’s 2022 valuation, when a stochastic analysis was used to assess the “success probabilities”
of certain levels of prudence, with the aim being to target a 90% success probability that an
exiting employer’s assets plus the calculated exit payment/credit will be sufficient to meet the
residual liabilities. This corresponds to a 3.6% prudence adjustment in the discount rate
assumption. This adjustment will be reviewed on a regular basis, and as a minimum as part of
each actuarial valuation.

Managing exit payments

Where a cessation valuation reveals a deficit and an exit payment is due, the
expectation is that the employer settles this debt immediately through a single cash
payment. However, should it not be possible for the employer to settle this amount,
providing the employer puts forward sufficient supporting evidence to the administering
authority, the administering authority may agree a deferred debt agreement (DDA) with
the employer under Regulation 64(7A) or a debt spreading agreement (DSA) under
Regulation 64B.
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Under a DDA, the exiting employer becomes a deferred employer in the Fund (i.e. they
remain as a Scheme employer but with no active members) and remains responsible for
paying the secondary rate of contributions to fund their deficit. The secondary rate of
contributions will be reviewed at each actuarial valuation until the termination of the
agreement.

Under a DSA, the cessation debt is crystallised and spread over a period deemed
reasonable by the administering authority having regard to the views of the Fund
Actuary.

Whilst a DSA involves crystallising the cessation debt and the employer’s only obligation
is to settle this set amount, in a DDA the employer remains in the Fund as a Scheme
employer and is exposed to the same risks (unless agreed otherwise with the
administering authority) as active employers in the Fund (e.g. investment, interest rate,
inflation, longevity and regulatory risks) meaning that the deficit will change over time.

Guidance on the administering authority’s policy for entering into, monitoring and
terminating a DDA or DSA is set out in the Fund’s separate DSA and DDA policies
document at: https://www.devonpensionfund.org.uk/document/deferred-debt-and-
debt-spreading-agreement-policies/

This includes details of when a DDA or a DSA may be permitted, and the information
required from the employer when putting forward a request for a DDA or DSA.

Regulatory factors

At the date of drafting this FSS, the Government is currently consulting on potential changes to
the Regulations, some of which may affect the timing of future actuarial valuations. This is set
out in the Local government pension scheme: changes to the local valuation cycle and the
management of employer risk consultation document.

Further details of this can be found in the Error! Reference source not found. section below.

Town and Parish Councils

When a Town or Parish Council cease participation in the Fund their cessation valuation
will be based on a full cessation approach.

A Town or Parish Council may defer their exit if the last member leaves active service
but the Town or Parish Council is intending to offer the scheme to a new employee. This
will be in agreement with the Devon Pension Fund and any deficit payments due by the
Town or Parish Council must continue to be paid during the suspension period. Any
suspension period will be time-limited at the discretion of the Fund but will typically be
capped at 3 years. The deficit contributions will be monetary amounts equivalent to the
secondary contributions calculated as part of the most recent funding valuation.

During the period of suspension or following a cessation the Town or Parish Council will
be removed from the funding pool. If a new member joins the employer during the
suspension period they will re-join the pool.

Page 57



Devon

County Council

Agenda ltem 7 (

If the last active member leaves a Town or Parish Council and they are not intending to
offer the scheme to a new employee, or the suspension period comes to an end, a
cessation valuation will be required. The employer may be able to enter a Deferred Debt
Agreement (DDA) or Debt Spreading Agreement (DSA) with the Fund to allow them to
spread the debt amount over a period of time to help with affordability. Alternatively
they will pay any exit payment calculated. As part of a DDA or DSA the employer will be
taken out of the funding pool and their full cessation deficit will be spread across the
deficit recovery period of the pool. If a new member joins the employer during the DDA
period they will re-join the pool.

Exit credits

The Local Government Pension Scheme (LGPS) (Amendment) Regulations 2018 were
introduced in May 2018 which allow administering authorities to make an exit credit
payment to exiting employers. This will be reviewed on a case by case basis before any
payment is made. Considerations will be based on any previous agreements made and
discussions between the Administering Authority, the Exiting Employer and the
guaranteeing employer (if relevant).

Having regard to any relevant considerations, the administering authority will take the
following approach to the payment of exit credits:

e Any employer who cannot demonstrate that they have been exposed to
underfunding risk during their participation in the Fund will not be entitled to an
exit credit payment. This will include the majority of “pass-through”
arrangements. This is on the basis that these employers would not have not
been asked to pay an exit payment had a deficit existed at the time of exit.

e The administering authority does not need to enquire into the precise risk
sharing arrangement adopted by an employer but it must be satisfied that the
risk sharing arrangement has/has not been in place before it will pay out an exit
credit. The level of risk that an employer has borne will be taken into account
when determining the amount of any exit credit. It is the responsibility of the
exiting employer to set out why the arrangements make payment of an exit
credit appropriate.

e Any exit credit payable may be subject to a maximum of the actual employer
contributions paid into the Fund as certified in the Fund’s rates and adjustments
certificates, up to any cap arrangements that may have been in place and
excluding any additional payments such as strain payments.

e As detailed above, the Fund Actuary may adopt differing approaches depending
on the specific details surrounding the employer’s cessation scenario. The
default approach to calculating the cessation position will be on a minimum-risk
basis unless it can be shown that there is another employer in the Fund who will
take on financial responsibility for the liabilities in the future. If the administering
authority is satisfied that there is another employer willing to take on
responsibility for the liabilities (or that there is some other form of guarantee in
place) then the cessation position may be calculated on the ongoing funding
basis.
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e The administering authority will pay out any exit credits within six months of the
cessation date where possible. A longer time may be agreed between the
administering authority and the exiting employer where necessary. For example
if the employer does not provide all the relevant information to the
administering authority within one month of the cessation date the
administering authority will not be able to guarantee payment within six months
of the cessation date.

Under the Regulations, the administering authority has the discretion to take into
account any other relevant factors in the calculation of any exit credit payable and they
will seek legal advice where appropriate.

13. Bulk transfers

Bulk transfers of staff into or out of the Fund can take place from other LGPS Funds or
non-LGPS Funds. In either case, the Fund Actuary for both Funds will be required to
negotiate the terms for the bulk transfer — specifically the terms by which the value of
assets to be paid from one Fund to the other is calculated.

The agreement will be specific to the situation surrounding each bulk transfer but in
general the Fund will look to receive the bulk transfer on no less than a fully funded
transfer (i.e. the assets paid from the ceding Fund are sufficient to cover the value of the
liabilities on the agreed basis).

A bulk transfer may be required by an issued Direction Order. This is generally in
relation to an employer merger, where all the assets and liabilities attributable to the
transferring employer in its original Fund are transferred to the receiving Fund.

Consolidation of Multi Academy Trusts (MATSs)

Where an academy is transferring into or out of the Devon Fund as part of a MAT
consolidation exercise, the Fund generally expects that this will proceed through a
Direction Order from the Secretary of State. In these situations and subject to the terms
agreed between the Fund Actuary to both LGPS Funds, typically all the assets
attributable to the academy in the ceding Fund are transferred to the receiving Fund.

Where the academy is transferring out of the Devon Fund, the Fund requires a Direction
Order to be sought such that all associated deferred and pensioner liabilities are also
transferred out of the Fund.

Where the academy is transferring into the Devon Fund, where appropriate, the
academy will become part of the Fund’s Academy pool. If the funding level of the
transfer into the Devon Fund is substantially lower than the funding level of the
academy pool, then the Fund may require additional contributions to be paid by the
academy to protect the other academies in the pool from an increased funding cost as a
result of the transfer terms. There may be some instances where it is not deemed
appropriate for the academy to join the Academy pool, or at least not immediately. For
example, if a large number of academies from a MAT transfer into the Devon Fund at
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one time, then it may be more appropriate to initiate a separate funding pool for these
academies until their funding position is in line with the main Academy pool, at which
point it can then be merged into the Academy pool.

14. Links with the Investment Strategy Statement (ISS)

The main link between the Funding Strategy Statement (FSS) and the ISS relates to the
discount rate that underlies the funding strategy as set out in the FSS, and the expected
rate of investment return which is expected to be achieved by the underlying
investment strategy as set out in the ISS.

As explained above, the ongoing discount rate that is adopted in the actuarial valuation
is derived by considering the expected return from the underlying investment strategy.
This ensures consistency between the funding strategy and investment strategy.

15. Risks and counter measures

Whilst the funding strategy attempts to satisfy the funding objectives of ensuring
sufficient assets to meet pension liabilities and stable levels of employer contributions,
it is recognised that there are risks that may impact on the funding strategy and hence
the ability of the strategy to meet the funding objectives.

The major risks to the funding strategy are financial, although there are other external
factors including demographic risks, regulatory risks and governance risks.

Financial risks

The main financial risk is that the actual investment strategy fails to produce the
expected rate of investment return (in real terms) that underlies the funding strategy.
This could be due to a number of factors, including market returns being less than
expected and/or the Brunel Pension Partnership Ltd. and other fund managers, who are
employed to implement the chosen investment strategy, failing to achieve their
performance targets.

The valuation results are most sensitive to the real discount rate. Broadly speaking an
increase/decrease of 0.1% p.a. in the real discount rate will decrease/increase the
valuation of the liabilities by 2%, and decrease/increase the required employer
contribution by around 0.7% of payroll p.a.

However, the Investment and Pension Fund Committee regularly monitors the
investment returns achieved by Brunel and the other fund managers and receives advice
from the independent advisers and officers on investment strategy. The Fund’s strategic
asset allocation is reviewed on a regular basis.

The Committee may also seek advice from the Fund Actuary on valuation related
matters.

In addition, the Fund Actuary provides funding updates between valuations to check
whether the funding strategy continues to meet the funding objectives.
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Demographic risks

Allowance is made in the funding strategy via the actuarial assumptions for a continuing
improvement in life expectancy. However, the main demographic risk to the funding
strategy is that it might underestimate the continuing improvement in longevity. For
example, an increase of one year to life expectancy of all members in the Fund will
increase the liabilities by approximately 4%.

The actual mortality of pensioners in the Fund is monitored by the Fund Actuary at each
actuarial valuation and assumptions are kept under review. For the past three funding
valuations, the Fund has commissioned a bespoke longevity analysis by Barnett
Waddingham’s specialist longevity team in order to assess the mortality experience of
the Fund and help set an appropriate mortality assumption for funding purposes.

The liabilities of the Fund can also increase by more than has been planned as a result of
early retirements. However, the administering authority monitors the incidence of early
retirements; and procedures are in place that require individual employers to pay
additional amounts into the Fund to meet any additional costs arising from early
retirements.

Climate risk

There are a large number of interlinked systemic long-term financial risks related to climate
change which could potentially have a material impact on the assets and/or the liabilities of the
Fund. The most obvious of these climate change risks will be the financial risks to the value of
the Fund’s assets, the potential increased volatility of markets and potential changes in life
expectancy. It is possible that some of these factors will impact the assets and liabilities of the
Fund in the same direction, although not necessarily by the same amount.

The Fund therefore has a fiduciary duty to consider climate change risk when making
investment decisions and to ensure any decisions support the effective management of climate
change. The Fund therefore expects their appointed investment managers to be informed
about climate change risks and take investment opportunities accordingly within their
processes. More detail is included in the Fund’s Investment Strategy Statement.

As part of the 2022 valuation, the Fund Actuary provided the Fund with a climate risk analysis
which assessed the potential exposure of the Fund’s funding position to climate risk under
different climate scenarios. The principles behind the analysis were agreed with the
Government Actuary’s Department (GAD).

The results of this analysis demonstrated that the funding strategy agreed as part of the 2022
valuation was sufficiently robust in the context of climate scenario analysis and any potential
contribution impacts.

The Fund will continue to assess this risk on a regular basis.

Maturity risk

The maturity of a Fund (or of an employer in the Fund) is an assessment of how close on
average the members are to retirement (or already retired). The more mature the Fund
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or employer, the greater proportion of its membership that is near or in retirement. For
a mature Fund or employer, the time available to generate investment returns is shorter
and therefore the level of maturity needs to be considered as part of setting funding and
investment strategies.

The cashflow profile of the Fund needs to be considered alongside the level of maturity:
as a Fund matures, the ratio of active to pensioner members falls, meaning the ratio of
contributions being paid into the Fund to the benefits being paid out of the Fund also
falls. This therefore increases the risk of the Fund having to sell assets in order to meets
its benefit payments. The Fund regularly monitors its cashflow forecasts, and will at
least once every three years commission the Fund Actuary to provide a forward looking
cashflow forecast for the next 20-25 years to inform its investment strategy.

The government has published a consultation (Local government pension scheme:
changes to the local valuation cycle and management of employer risk) which may affect
the Fund’s exposure to maturity risk. More information on this can be found in the
Regulatory risks section below.

Regulatory risks

The benefits provided by the Scheme and employee contribution levels are set out in
Regulations determined by central Government. The tax status of the invested assets is
also determined by the Government.

The funding strategy is therefore exposed to the risks of changes in the Regulations
governing the Scheme and changes to the tax regime which may affect the cost to
individual employers participating in the Scheme.

However, the administering authority participates in any consultation process
concerning proposed changes in Regulations and seeks advice from the Fund Actuary on
the financial implications of any proposed changes.

There are a number of general risks to the Fund and the LGPS, including:

e |If the LGPS was to be discontinued in its current form it is not known what would
happen to members’ benefits.

e More generally, as a statutory scheme the benefits provided by the LGPS or the
structure of the scheme could be changed by the government.

e The State Pension Age is due to be reviewed by the government in the next few
years.

At the time of preparing this FSS, specific regulatory risks of particular interest to the
LGPS are in relation to the McCloud/Sargeant judgments and the timing of future
funding valuations consultation. These are discussed in the sections below.

McCloud/Sargeant judgments

The Court of Appeal judgment on the McCloud and Sargeant cases, relate to age discrimination
against the age-based transitional provisions put into place when the new judicial pension
arrangements were introduced in 2015. The members argued that these transitional provisions
were directly discriminatory on grounds of age and indirectly discriminatory on grounds of sex
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and race, based on the correlation between these two factors reflected in the judicial
membership. The Tribunal ruled against the Government, deeming the transitional provisions
as not a proportionate means of achieving a legitimate aim.

The Government subsequently applied to the Supreme Court to appeal the judgment but their
application was denied on 27 June 2019. On 16 July 2020, the Government published a
consultation on the proposed remedy to be applied to LGPS benefits in response to the McCloud
and Sargeant cases. A ministerial statement in response to this was published on 13 May 2021
and revised Regulations are awaited to bring a remedy into play.

At the time of drafting this FSS, Regulations and therefore confirmation of the remedy are not
yet finalised and are expected in 2023.

Cost control mechanism

As a result of the public service pension schemes reforms, the Government established a cost
control mechanism for all those schemes to ensure a fair balance of risks between scheme
members and the taxpayer. The process has been complex and has still not been fully resolved.
Although the 2016 cost cap valuation report for the LGPS has been published, at the time of
writing there is still a challenge outstanding regarding the inclusion of McCloud in the cost cap.
Therefore, there is still a possibility that the 2016 valuation may have to be revisited with the
small chance that benefit improvements will be required and potentially backdated to April
20109.

For the purposes of the 2022 valuation, we have made no allowance for any potential benefit
changes. The Fund’s prudence allowance already allows for an element of regulatory
uncertainty and any potential impact is not deemed to be material.

Consultation: Local government pension scheme: changes to the local valuation cycle
and management of employer risk

On 8 May 2019, the government published a consultation seeking views on policy
proposals to amend the rules of the LGPS in England and Wales. The consultation
covered:

e amendments to the local fund valuations from the current three year (triennial)
to a four year (quadrennial) cycle;

e anumber of measures aimed at mitigating the risks of moving from a triennial to
a quadrennial cycle;

e proposals for flexibility on exit payments;

e proposals for further policy changes to exit credits; and

e proposals for changes to the employers required to offer LGPS membership.

The proposals for flexibility on exit payments and for further policy changes to exit
credits have been finalised, however, the other three proposals are still to be finalised.
This FSS will be revisited once the outcome is known and reviewed where appropriate.
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Timing of future actuarial valuations

LGPS valuations currently take place on a triennial basis which results in employer
contributions being reviewed every three years. In September 2018 it was announced
by the then Chief Secretary to HMT, Elizabeth Truss, that the national Scheme valuation
would take place on a quadrennial basis (i.e. every four years) along with the other
public sector pension schemes. The results of the national Scheme valuation are used to
test the cost control mechanism and HMT believed that all public sector schemes should
have the cost control test happen at the same time.

Changes to employers required to offer LGPS membership

At the time of drafting this FSS, under the current Regulations further education
corporations, sixth form college corporations and higher education corporations in
England and Wales are required to offer membership of the LGPS to their non-teaching
staff.

With consideration of the nature of the LGPS and the changes in nature of the further
education and higher education sectors, the government has proposed to remove the
requirement for further education corporations, sixth form college corporations and
higher education corporations in England to offer new employees access to the LGPS.
Given the significance of these types of employers in the Fund (colleges and universities
make up around 10% of payroll), this could impact on the level of maturity of the Fund
and the cashflow profile. For example, increased risk of contribution income being
insufficient to meet benefit outgo, if not in the short term then in the long term as the
payroll in respect of these types of employers decreases with fewer and fewer active
members participating in the Fund.

This also brings an increased risk to the Fund in relation to these employers becoming
exiting employers in the Fund. Should they decide not to admit new members to the
Fund, the active membership attributable to the employers will gradually reduce to
zero, triggering an exit under the Regulations and a potential significant exit payment.
This has the associated risk of the employer not being able to meet the exit payment
and thus the exit payment falling to the other employers in the Fund.

In November 2022, the Office of National Statistics reclassified FE colleges as public
sector employers. At the time of writing, this does not require any action for colleges
with regards to the LGPS, and therefore there has been no change in treatment of these
employers as a result of the reclassification.

Governance

Many different employers participate in the Fund. Accordingly, it is recognised that a
number of employer-specific events could impact on the funding strategy including:

e Structural changes in an individual employer’s membership;
e Anindividual employer deciding to close the Scheme to new employees; and
e An employer ceasing to exist without having fully funded their pension liabilities.
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However, the administering authority monitors the position of employers participating
in the Fund, particularly those which may be susceptible to the events outlined, and
takes advice from the Fund Actuary when required. In particular, the Fund will
commission an employer risk review from the Fund Actuary on a regular basis, as part of
each actuarial valuation as a minimum, to help identify the employers in the Fund that
might be considered as high risk. In the case of admitted bodies, the Fund has a policy of
requiring some form of security from the employer, in the form of a guarantee or a
bond, in case of employer default where the risk falls to the Fund. Where the risk of
default falls on the original letting authority, the Fund provides advice to the letting
authority to enable them to make a decision on whether a guarantee or a bond should
be required.

In addition, the administering authority keeps in close touch with all individual
employers participating in the Fund to ensure that, as administering authority, it has the
most up to date information available on individual employer situations. It also keeps
individual employers briefed on funding and related issues.

16. Monitoring and review

This FSS is reviewed formally, in consultation with the key parties, at least as part of
each actuarial valuation process.

The most recent valuation was carried out as at 31 March 2022, certifying the
contribution rates payable by each employer in the Fund for the period from 1 April
2023 to 31 March 2026.

The timing of the next funding valuation is due to be confirmed as part of the
government’s Local government pension scheme: changes to the local valuation cycle
and management of employer risk consultation which closed on 31 July 2019. At the
time of drafting this FSS, it is anticipated that the next funding valuation will be due as at
31 March 2025.

The administering authority also monitors the financial position of the Fund between
actuarial valuations and may review the FSS more frequently if necessary.
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DF/23/10
Devon Pension Board
3 February 2023

Proposed Intemal Audit Plan for 2023/24

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation
That the Board be asked to:

(a) consider the proposed Internal Audit plan for 2023/24
(b) consider whether it wishes to make any comments to the Investment and Pension
Fund Committee.

2) Introduction

2.1 Under the Local Government Act 1972 the Authority, and specifically the Chief
Financial Officer (the Director of Finance and Public Value), has a statutory duty to
“‘make arrangements for the proper administration of their financial affairs”.
Assurance that this is the case is given through the reporting of Internal Audit. The
audits are carried out in accordance with the Accounts and Audit Regulations 2015
and in accordance with the Public Sector Internal Audit Standards (PSIAS).

2.2  Public Sector Internal Audit Standards (PSIAS) require the purpose, authority, and
responsibility of Internal Audit activity to be formally defined in an Internal Audit
Charter, consistent with the Definition of Internal Auditing, the Code of Ethics and
the Standards.

2.3  The latest Internal Audit Charter and Strategy 2021/22 for Devon County Council
was approved at the 25th February 2021 Audit Committee meeting. The document
can be viewed at Democracy Devon Audit Committee. The Internal Audit Charter
and Strategy is in the process of being reviewed and is on the agenda for the next
Audit Committee meeting on 28™ February 2023 for approval.

2.4  The Internal Audit Charter and Strategy is applied in relation to Devon Pension Fund
and Peninsula Pensions Internal Audit activity, with associated reporting provided to
the Devon Pension Board and Investment & Pension Fund Committee.
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3) Internal Audit Plan 2023/24 and the Service Level Agreement

3.1

3.2

3.3

The Internal Auditors for the Pension Fund are responsible for providing assurance
that financial and other systems are operating effectively and in line with legislation
and the Authority’s financial regulations. This is achieved through two audit plans:
one for the Devon Pension Fund and one for Peninsula Pensions

The Internal Audit Service for the Pension Fund is delivered by the Devon Audit
Partnership. This is a shared service arrangement between Devon, Plymouth,
Torbay, Mid Devon, North Devon, South Hams and West Devon and Torridge
councils constituted under section 20 of the Local Government Act 2000.

The audit plans for the financial year 2023/24 allow for up to 40 days of internal audit
support for the Pension Fund and 45 days of internal audit support for Peninsula
Pensions, providing 85 days of internal audit provision overall. Further detail is set
out in Appendix 1.

4) Conclusion

4.1

The Board is asked to consider the proposed Internal Audit Plan for 2023/24 and
consider whether it wishes to make any comments to the Investment and Pension
Fund Committee.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers

Nil

Contact for enquiries:

Name: Charlotte Thompson
Telephone: 01392 381933
Address: Room 180 County Hall
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APPENDIX 1
DEVON PENSION FUND
PROPOSED INTERNAL AUDIT PLAN 2023/24

1 INTRODUCTION

1.1 Under the Local Government Act 1972, the Chief Financial Officer has a statutory duty to
make arrangements for the proper administration of the Authority’s financial affairs.
Assurance that this is the case is given through the reporting of Internal Audit. Audits will
be carried out under the terms of Accountancy and Audit Regulations 2015.

1.2  As the Internal Auditors for the Pension Fund it is our responsibility to ensure that key
systems, both financial and non-financial, are operating effectively and in line with the
Authority’s financial regulations and for Peninsula Pensions it is our responsibility to
ensure that we provide an independent, objective assurance service, designed to add
value, and improve the organisations operations. We help the Pension Fund accomplish
its objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control, and governance processes. We achieve this
through the two audit plans: one for the Devon Pension Fund and one for Peninsula
Pensions.

2 THE AIM OF THE PLANS

2.1 The audit plans are reviewed and agreed on an annual basis, incorporating the key risks
identified through the Fund’s risk register and areas identified by Internal Audit in
consultation with management. However recent good practice also recognises that it is
advisable for plans to remain flexible, to enable them to be amended according to
prevailing risks and changes to the control environment in the organisation, so whilst the
annual plan should be approved at an appropriate level, it should also be capable of being
flexed as necessary. Our plan will be shared with external audit colleagues to prevent
duplication of work, and to minimise audit coverage across systems, including financial
systems.

2.2 The main objectives of the plan are to provide assurance to the Chief Financial Officer and
the external auditors that key systems are: -

Secure
Effective
Efficient
Accurate
Complete
. Compliant

2.3 In order to confirm this risk-based reviews; system reviews and compliance testing are
completed at the Fund’s administrative office and at Peninsula Pensions offices.
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3.1

3.2

3.4

3.5

4.1

4.2

4.3

5.1

5.2

5.3

audit

THE PLANS

The audit plans for the financial year 2023/24 allows for up to 40 days of internal audit
support for the Pension Fund and 45 days of internal audit support for Peninsula Pensions,
providing 85 days internal audit provision overall.

We have worked with senior management to determine the key risks to the Fund and from
this have developed a plan for the coming year. The plan considers both financial and
non-finance-based systems, and our work will provide assurance to the Director of
Finance and Members on the effectiveness of arrangements. Our working papers are
available to external audit colleagues for their consideration in planning their work.

Any significant findings from the previous year’s audit work will be reviewed to ensure that
agreed recommendations have been implemented and are effective.

As part of the audit plan we will also provide assistance and advice and be a central
contact point for senior management.
TIMETABLE

The audits will be completed at specified times of the year through consultation and prior
agreement with senior management.

All findings will be reviewed with senior management at the end of each audit programme
and prior to the issue of any draft reports.

A copy of all final reports will be made available to the External Auditor for their information.

2023/24 PLANS

The following table sets out the planned internal audit work for 2023/24. Other issues and
systems are sometimes identified during the course of the audits and, if found, will be
discussed with senior management. These issues may be incorporated into future audit
plans dependent upon priority and risk assessment.

The plans for both the Devon Pension Fund and Peninsula Pensions include following up
of recommendations made previously at the next audit of that function or as part of other
audits where there are links between functions / recommendations. This activity is shown
within ‘Audit Planning, Advice and Reporting’ in the audit plan tables below.

Management track progress and completion of audit actions and report to the Devon
Pension Board.

Page 70



Agenda Iltem 8

‘audit

Devon Pension Fund Plan 2023/24

54

I

Audit risk areas

Days

Climate Risk and Environmental Social Governance Reporting

Cyber Security follow Up

Inflation Risk on Funding and investment of Devon Pension Fund

FINEST Replacement

QIR IWIN =

Governance — Readiness for Change following the outcomes of the
Good Governance Review

6. Succession Planning

7. Audit Planning, Advice and Reporting

Total days

(Vo] o |||

The cost of these days will be £13,000. Additional support will be provided as and when
required. Our standard daily rate for this work will be £325*, although specialist support

may be at a different rate.

* subject to Partnership Board Approval

Peninsula Pensions Plan 2023/24

5.5

Audit risk areas

Days

Employer Interface - Data Quality Review

14

Cyber Security follow up

Payroll and Immediate Payment System

Implementation of McCloud

FINEST Replacement

Quality Control and Assurance

N|@ ORI wIN =

. Audit Planning, Advice and Reporting

Total days

1
10
5
5
7
3
45

The cost of these days will be £14,625. Additional support will be provided as and when
required. Our standard daily rate for this work will be £325*, although specialist support

may be at a different rate.

* subject to Partnership Board Approval

Tony Rose
Head of Devon Audit Partnership
February 2023
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DF/23/11
Devon Pension Board
3 February 2023

ADMINISTERING AUTHORITY DISCRETIONS

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to:

(a) Review the proposed administering authority discretions and provide comments to
the Investment and Pension Fund committee

2) Introduction

2.1 The Local Government Pension Scheme regulations give some responsibilities and
discretions to Devon County Council as the fund Administering Authority in the
administration of the scheme.

2.2  The administering authority discretions were last reviewed in October 2014 following
the introduction of new discretions following the implementation of the CARE scheme
in April 2014. Following a review by officers, it is proposed to amend the current
discretions as set out in this report.

3) Discretions

3.1 Annex A details all of the current discretions and notes any proposed changes. Since
the discretions were last reviewed, councillors are no longer eligible to become or
remain active members of the LGPS and therefore a total of five discretions will be
deleted.

3.2 The discretions numbered 1 — 29 remain exactly as the current discretions log, whilst
discretions 30 — 39 are only minor wording changes and not deemed by officers to
be a change in the underlying policy.

3.3  Discretions 44-56 relate to the Administering Authority’s role in employer decisions

where the employer no longer exists. Wording has been updated to reflect the
current leadership structure reporting to the Director of Finance and Public Value.

Page 73



Agenda Item 9

3.4  Discretions 40 — 43 detail the proposed changes to the current policy.

Discretion 40 proposes to automatically reinstate a child’s pension from the
date of re-entering full-time education/training rather than each case being
reviewed by the Director of Finance and Public Value

Discretion 41 proposal reflects current good practice and recent banking
requirements to have both the child and guardian named on the bank account
used to pay pension benefits where the benefit is due to the child.

Discretion 42 proposes to automatically commute small pension benefits on
retirement subject to taking into consideration the tax effects this may have on
the member.

Discretion 43 proposes to only allow members to transfer in pension benefits
where they are being transferred in from other public sector schemes.
Transfers in from private sector pension schemes can risk the transfer value
being insufficient to meet the potential liabilities when the pension comes into
payment.

4) Conclusion

4.1 The Board is asked to review the proposed Administering Authority Discretions and
provide any comments to the Investment and Pension Fund Committee.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers

Nil

Contact for enquiries:

Name: Charlotte Thompson
Telephone: 01392 381933
Address: Room 180 County Hall
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Agenda Item 10

DF/23/12
Devon Pension Board
3 February 2023

MONITORING OF CONTRIBUTIONS

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to:

(a) Note the actions taken to monitor the contributions

2) Introduction

2.1 This report is to update the Pension Board on the current procedures for monitoring
of timely payment of contributions from employers.

2.2  Employers are required to make their contributions to the fund by the 7t of the month
in accordance with the Administering Authority discretions. The legal deadline is
however later than this on the 19t of the month where payment is made by cheque
or 215t of the month where payment is made electronically.

2.3  Where contributions are received after the legal deadline and the Authority considers
that late payment is of material significance, we have the duty to notify the Pensions
Regulator of the employer’s failure to meet the legal deadline.

3) Monitoring process

3.1 Employers are required to submit a remittance advice with their contributions. The
Finance team withing Peninsula Pensions record the payments received onto the
Fund’s finance system. Staff in the investment team update a database which
records the contributions and also checks that they are in line with the rate certified
by the actuary.

3.2 The date that the contribution was received is also recorded in order to monitor
compliance with the legal requirements.
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3.3  The table below shows a summary of the monthly contributions received in Q2
2022/23. For each scheme employer, 3 contributions would be recorded and
included in the table below except for those employers who joined or left during the
period.

3.4  Atotal of 15 contributions were received late during this quarter. 7 of these related
to Town and Parish councils who were getting themselves up to date following
reminders from officers of the fund and legal timescales. Timeliness of contributions
for these employers has since improved. The other 8 cases were one off events.

Employer by | Paid on or Paid after 7t | Paid after Not paid
monthly before 7t" of | but on or 19th

contribution the month before 19th

size

£1-£1000 129 27 10 0
(61)

£1001 - £10k 391 28 4 0
(144)

£10k - £50k 189 21 1 0
(72)

£50k+ (23) 69 6 0 0
TOTAL 778 82 8 0

4) Conclusion

4.1 The Board is asked to review and note the contribution monitoring record.
Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Charlotte Thompson

Telephone: 01392 381933
Address: Room 180 County Hall

Page 94



Agenda Item 11
1

INVESTMENT AND PENSION FUND COMMITTEE
25/11/22

INVESTMENT AND PENSION FUND COMMITTEE
25 November 2022
Present:-

Devon County Council

Councillors J Morrish (Chair), P Bullivant (Vice-Chair), Y Atkinson, H Gent,
and M Hartnell

District and Unitary Authorities

Councillors J O'Dwyer, A Lugger and J Pearce,

Other Employer representative

Councillor R Bloxham

Union and Retired Members

L Parker-Delaz-Ajete and M Daniell and R Franceschini.

Apologies:-

Councillor G Gribble

87 Minutes

RESOLVED that the Minutes of the Meeting held on 4 October 2022 be
signed as a correct record.

88 Items Requiring Urgent Attention

There was no item raised as a matter of urgency.

89 Devon Pension Board

The Committee noted the Minutes of the Meeting of the Board held on 18
October 2022.

920 Brunel Oversight Board

The Committee noted the Minutes of the Meeting of the Board held on 8
September 2022
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INVESTMENT AND PENSION FUND COMMITTEE

*

25/11/22

91

92

Audit Report on the Pension Fund Statement of Accounts 2021/22

The Committee noted the Report of the Director of Finance and Public Value
(DF/22/104) on the external audit which now had been substantially
completed by Grant Thornton, subject to a small number of remaining items
(draft Audit Findings Report attached at Appendix 1 to the report.

The draft Audit Findings included an evaluation of the Pension Fund's internal
controls environment, including its IT systems and controls and substantive
testing on significant transactions and material account balances, including
the procedures outlined in the report in relation to the key audit risks.

Subject to a small number of outstanding matters, Grant Thornton anticipated
issuing a positive unmodified and unqualified audit opinion.

Members’ questions and discussion points with a representative of Grant
Thornton and the Head of Investments (Devon County Council) included:

e highlighted adjusted misstatements, misclassification in Appendix C of the
report and disclosure changes, reflected in the version of the Statement of
Accounts within the Pension Fund Annual Report which Officers had
noted for consideration in future;

¢ the unadjusted misstatements highlighted in the report related to
valuations of fund assets and adjusted for cashflows, where March
valuations were not available and based on the best available evidence at
the time and differences were not material and no adjustment to the
statement of accounts had been proposed;

e the additional costs for Grant Thornton and fees for the County Council as
a result of remote audit working arrangements and the Grant Thornton
remained open to remote and/or to in-person audit inspections;

e the current accounting arrangements as part of the County Council’s
Statement of Accounts and any proposed ‘de-coupling’ would require
primary legislation and may be included in expected government
consultation in relation to governance; and

e arequest for more information in relation to a Government consultation
on Pension Scheme investment in infrastructure assets.

The Chair thanked Julie Masci, Grant Thornton for their attendance and
response to Members’ questions.

Investment Management Report

The Committee noted the Report of the Director of Finance and Public
Value (DF/22/78) on the Fund value and asset allocation, performance
against the benchmark, funding level, budget forecast 2022/23,

cash management, and voting and engagement activity.
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INVESTMENT AND PENSION FUND COMMITTEE
25/11/22

The Fund value at 30 September 2022 stood at £5,024.8 million, a decrease
of around £120 million over the quarter and £390m since 315t March 2022.

Members’ discussion points with Officers included:

¢ new tabular information which showed the impact of each asset class on
the total fund valuation and investment return over the 6 months of the
financial year to date;

e the impact of changing interest rates on Bond values since the recent
‘fiscal event’ and future prospects; and

e the longer-term positive returns of the Fund despite the short-term
difficulties over the last few months attributable or linked to geo-political
events and fiscal events.

Members noted the Investment Management Report and continued
compliance with the 2022-23 Treasury Management Strategy.

Actuarial Valuation 2022

The Committee considered the Report of the Director of Finance and Public
Value (DF/22/106) on the actuarial valuation of the Devon Pension Fund
conducted by a qualified independent actuary. The purpose of the valuation
was to establish the Fund’s liabilities in relation to its assets and determine
the current funding level, and to set contribution rates for the Fund'’s
employers for the next three years.

The Actuary had met with officers in September to confirm the assumptions to
be used for the valuation. The Actuary had now provided the Fund level
results from the valuation, as summarised in the Report.

The Report outlined the factors taken into consideration in relation to the inter-
valuation experience and revised assumptions. The report also outlined that
the results for individual employers would vary depending on their
circumstances.

Officers would work with the fund Actuary to revise the Funding Strategy
Statement, based on the approach taken to the Valuation and a revised
Funding Strategy Statement would then be brought back to the Committee for
approval, following consultation with employers and the Devon Pension
Board.

Members’ questions and discussion points with the Officers included:
e the overall results with a funding level for the whole fund at 98% and
progress towards the long term objective of 100% and the possible

benefits in aiming for a higher solvency rate and reductions in the deficit
recovery period for those employers with a deficit;
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INVESTMENT AND PENSION FUND COMMITTEE

25/11/22

e the impact on Employer contributions - some fund employers will see their
overall contribution rates, including deficit payments, reduce, while others
would see increases which would place extra pressures on them;

e the average primary rate for employers would increase from 16.9% to
19.2% of pensionable pay but the improved funding level would result in
lower deficit contributions being required, which would offset the
increased primary rate;

e the investment return going forward had been assumed to be 4.7%, which
compared with an assumption of 5.1% at the last valuation; and

e the need for a prudent approach with assumptions which were
comparable with other Local Pension Fund Scheme Pension Funds and
with regard to maintaining a stable contribution rate as possible.

It was MOVED by Councillor R Bloxham, SECONDED by R Franceschini
and

RESOLVED

(a) that the process carried out by the Fund Actuary as a basis for
revision of the Funding Strategy Statement be approved;

(b) that the proposed policy for allowing discounts to employers who pay
their deficit contributions in advance, as detailed in the Report, be approved.

(N.B. In accordance with Standing Order 32(4) Councillor O’ Dwyer requested
that his abstention from the vote be recorded)

Dates of Future Meetings

3 March 2023, 16 June, 15 September, 24 November, and 1 March 2024 Up
to date information available at: Browse meetings - Investment and Pension
Fund Committee - Democracy in Devon

Exclusion of the Press and Public

RESOLVED that the press and public be excluded from the meeting for the
following item of business under Section 100(A)(4) of the Local Government
Act 1972 on the grounds that it involves the likely disclosure of exempt
information as defined in Paragraph 3 of Schedule 12A of the Act, information
relating to the financial or business affairs of an individual other than the
County Council and, in accordance with Section 36 of the Freedom of
Information Act 2000, by virtue of the fact that the public interest in
maintaining the exemption outweighs the public interest in disclosing the
information.
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INVESTMENT AND PENSION FUND COMMITTEE
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Brunel Pension Partnership - Climate Change Policy

(An item taken under Section 100A (4) of the Local Government Act 1972
during which the press and public were excluded).

The Committee considered the Report of the Director of Finance and Public
Value (DF/22/107) on the issues that Brunel have looked to address through
a review of their climate change policy. Brunel worked in partnership with its
client funds, it would be expected that Brunel’s policy should be broadly
representative of and consistent with the policies of each of the partner funds.

Members discussion points with the Officers included:

e whether the objective of investing 5% of the fund in renewable energy or
climate solution infrastructure by 2025 related to investment in the UK or
globally (the Officers agreed that they would raise this point with Brunel);

e the scope for investments locally as proposed in a portfolio developed by
Brunel for the Cornwall Pension Fund on which a paper would be brought
to this Committee in the future and as part of the Government’s levelling
up agenda; and

e that climate change policy was consistent across the pooled fund in the
Brunel Partnership and that Brunel was at the forefront of climate change
policy development nationally.

It was MOVED by Councillor M Hartnell and SECONDED by Councillor Y
Atkinson and

RESOLVED

(a) that the proposed development of Brunel's Climate Change Policy, as
set out in the report be approved; and

(b) that the comments referred to above be relayed to Brunel.

NOTES:
1. Minutes should always be read in association with any Reports for a
complete record.
2. If the meeting has been webcast, it will be available to view on the
webcasting site for up to 12 months from the date of the meeting

* DENOTES DELEGATED MATTER WITH POWER TO ACT

The Meeting started at 10.30 am and finished at 12.05 pm
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DF/23/13
Devon Pension Board
3 February 2023

PENINSULA PENSIONS PERFORMANCE

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to note the report

2) Introduction

2.1 Peninsula Pensions monitors performance against the Occupational and Personal
Pension Schemes (Disclosure of Information) Regulations 2013, which set out the
statutory requirements regarding the disclosure of pension information.

Peninsula Pensions’ will be reviewing the Pension Administration Strategy and
targets included within it in the new 2023 year, which includes the internal target for
Peninsula Pensions and expected performance requirements from individual Fund
employers. The information provided within this report is therefore based around the
statutory targets as outlined above.

2.2  Performance targets are monitored on a monthly basis via a task management
system and reporting tool within the pension database.

3) Team Performance

3.1 Total performance against the Occupational and Personal Pension Schemes
(Disclosure of Information) Regulations 2013 for the quarter ending 30" September
2022 was 86% (93% for High Priority procedures).

3.2 Asreferred to in the performance reports for previous quarters, the lower-than-
expected performance is in part due to delays in responses to member information
requested from employers. The team has continued to work with employers to
implement improvements in this area. It should be noted that employers have been
undertaking a historic data sign off exercise over the period in preparation for the
McCloud remedy, which will explain some of these delays.

3.3 The team have also continued to concentrate on processing outstanding deferred
benefit and amalgamation cases in preparation for the McCloud remedy and future
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Pension Dashboard, (please see separate overview paper), which has impacted
performance. Once these cases have been completed, we expect to see an
improvement in performance.

3.4 The team received a total of 20 compliments between 1st July 2022 and 30"
September 2022.

3.5 Appendix 1 of the report provides a detailed breakdown of administration
performance relating to the Devon Pension Fund only, for the quarter ending 30t
September 2022 against the statutory Disclosure Regulations. It also includes a new
graph which shows the monthly trend analysis on the percentage of high, medium,
and low priority cases completed within timescales for the current financial year.

3.6 Appendix 2 of the report highlights the longer-term performance of Peninsula
Pensions (Devon Pension Fund only) for this financial year from 1st April to 30t
September 2022. The bottom chart shows how many of the ‘remaining’ tasks
outstanding to be actioned are awaiting information from another third party
(member/employer) and therefore are on ‘reply due’.

3.7  Appendix 3 of the report highlights the amount of work received the previous 12
month rolling period, compared to the same periods in the previous year. Both
charts are currently showing an increase in demand.

3.8  Other updates: The annual benefit statement deadline of 315t August 2022 was
achieved in advance for both active and deferred members as below:

Active Members: 38183 issued (of which 2458 had paper copies)

Deferred Members: 42954 issued (of which 4812 had paper copies)

4) Conclusion

4.1 The Board is asked to note the report
Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All
Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Charlotte Thompson
Telephone: 01392 381933
Address: Room 180 County Hall
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Appendix 1

Administration Performance — 01/07/2022 to 30/09/2022 (Devon Pension Fund)

Performance Summary

Total Cases Performance (Disc Regs)
High Priority Procedures 3317 93%
Medium Priority Procedures 6109 84%
Low Priority Procedures 1703 81%
TOTAL 11129 86%
High Priority Cases

Total Cases Performance (Disc Regs)
Changes 531 99%
Complaints (Member) 33 100%
Complaints (Employer) 2 100%
Deaths 372 78%)
Deferred (over 55) 318 85%
Payroll 707 94%
Refunds 169 99%
Retirements (Active) 455 92%
Retirements (Deferred) 730 89%
TOTAL 3317 93%
Medium Priority Cases

Total Cases Performance (Disc Regs)
Amalgamation of Records 1206 49%
Deferred Benefit Calculations 1918 57%|
Divorce Calculations 63 92%
Employer Queries 648 65%
Estimates (Bulk) 0 -
Estimates (Employer) 32 100%
Estimates (Member) 77 94%
General 659 99%)
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HMRC 32 100%
Member Self-Service 1474 100%
TOTAL 6109 84%
Low Priority Cases
Total Cases Performance (Disc Regs)
Estimates (Other) 99 68%
GMP Queries 2 100%
Interfund Transfers In 146 76%
Interfund Transfers Out 91 59%
Pension Top Ups 117 97%
Frozen Refunds 841 81%
New Starters 0 -
Pension Transfers In 171 96%
Pension Transfers Out 236 72%]
TOTAL 1703 81%
Devon Fund Perfomance (Disclosure)
100%
o0% il - -
A0%
T0%
607
50%
40%
S0%
20%
10%
0=
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Appendix 2

1st April 2022 - 30th September 2022
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Appendix 3

Work received 12 month rolling period 1st October 2021 - 30t September 2022
(against same period for previous financial year)
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DF/23/14
Devon Pension Board
7 February 2023

PENSIONS DASHBOARDS

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to note the report.

2) Introduction

2.1 The Government committed to facilitating the pensions industry to develop the
Pension Dashboard initiative and gave specific responsibilities to the Money and
Pension Service which included:

e Bringing together a programme team to lead the implementation of pensions
dashboards

¢ Appointing an industry steering group to set the strategic direction of the
programme

e Beginning work to create and run a non-commercial pensions dashboard — the
Money and Pension Service Dashboard.

2.2 This report sets out more details about the Pension Dashboard initiative.

3) What are Pensions Dashboards?

3.1 Pensions dashboards will enable individuals to access their pensions information
online, securely, and all in one place, thereby supporting better planning for
retirement and growing financial wellbeing. Dashboards will provide clear and simple
information about an individual’s multiple pension savings, including their State
Pension. The Money and Pension Services’ vision is for everyone to make the most
of their money and pensions. Part of this is individuals knowing what pensions they
have and how much is saved in them.

Connecting to Dashboards

3.2  There will be significant work involved in successfully connecting to pensions
dashboards. Dashboards aim to help members plan for retirement by:

¢ Finding their various pensions and reconnecting them with any lost pension pots
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e Understanding the value of their pensions in terms of an estimated retirement
income

There will need to be a digital interface in place to connect a scheme to pensions
dashboards.

3.3  They will function like a giant switchboard. No central database will hold personal
information. The Money and Pension Services’ will develop and host its own
pensions dashboard on the MoneyHelper website. Other organisations will also be
able to develop and host their own dashboards, subject to approval and regulation.

Role and legal duties
3.4  There will be the following requirements for Scheme Managers/Administrators:
e Connect to dashboards by a specific deadline — the connection deadline for

Public Sector Pension Schemes (including the Local government Pension
Scheme) is 30th September 2024

e Securely receive personal information on members, and search and match
members via identity checks to their pensions (‘find requests’)

e Securely provide members with information about their pension through the
dashboard of their choosing upon request (‘view requests’)

e Co-operate with The Money and Pension Services’ when preparing to connect,
maintain records and report certain information to The Pension Regulator and
The Money and Pension Services’

Actions prior to connection:
3.5 Scheme Managers/Administrators will need to carry out the following actions:
1. Choose a digital interface — this could be provided by:

e Using an interface built by your scheme’s third-party administrator or
software / IT supplier.

e Building your own interface if the scheme is administered in-house.

e Procuring an interface provided by a third-party integrated service provider
(ISP).
2. Start cleansing data and calculations in preparation for the provision of data on
the dashboard (particularly relating to Deferred Benefit members).

3. Ensure adequate resources in place to support the dashboard connection.

4) Current Position

4.1  Peninsula Pensions have already been undertaking data quality exercises with all
employers and will be prioritising Deferred Benefit calculations on our Projects
Benefit Team, which will help to ensure readiness ahead of the September 2024
deadline.
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4.2 We have a team leading on this project and are in regular conversations with
Heywood, the software suppliers, with regards to their module and experience being
made available on both the ‘data readiness’ element of the project, and the key
element, the provision of a secure interface, with them acting as the integrated
service provider (ISP) between our pension administration database and the Pension
Dashboards.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Rachel Lamb

Telephone: 01392 383000
Address: Great Moor House
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DF/23/115
Devon Pension Board
7 February 2023

EMPLOYER PERFORMANCE

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to note the report.

2) Introduction

2.1 Peninsula Pensions alongside the Pension Administration Strategy have produced
reports to assess both performance of Employers and ourselves as Pension
Administrators, around the provision of data and calculation of pension benefits
relating to the Local Government Pension Scheme, initially relating to members that
have ceased membership.

3) Employer Performance

3.1 Across the Devon Pension Fund, we have recorded a sample of 10850 members
that have left the scheme, 89% of which provided the full required information from
the individual Employers. With regards to timescales involved with this sample
however, the maijority of notifications were received either shortly after the date of
leaving, or up to a month or more after the date of leaving, thus diminishing the
statutory timescales which Peninsula Pensions must adhere to within the Disclosure
Regulations.

3.2  Peninsula Pensions wish to encourage employers to produce the information relating
to members that have left the scheme, prior to the date they leave the scheme, in
line with the Pension Administration Strategy. This will enable us to calculate
pension benefits and arrange payments due in a timelier manner to ease transition of
members from employment to retirement without delay.

3.3  As mentioned in the Administration Performance Report, Peninsula Pensions will be
reviewing the Pension Administration Strategy and targets included within it in the
new 2023 year, which will include the internal targets for Peninsula Pensions and
expected performance requirements from individual Fund employers following
consultation.
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3.4

3.5

The progression of the Employer Performance Reports has therefore been
temporarily delayed pending both the review of the Strategy; and also, in order for
the impact of the new process following the decommission of our Employer Self
Service portal from 1 March 2023 to take effect. A new internal solution has been
produced to replace the Employer’s portal and focus sessions held with employers
as the development occurred.

Peninsula Pensions are working with Audit colleagues to strengthen the new process
and provide assurance around both the quality and timeliness of data provision from
individual employers. The aim will be to have a database in place which stores the
data that Employers provide, highlighting performance within the prescribed
parameters. When completed, the summary dashboard from the database, and
reports relating to the new internal administration targets agreed, will form part of the
report delivered to the Pension Board in future.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers

Nil

Contact for enquiries:
Name: Shirley Cuthbert
Telephone: 01392 383000
Address: Great Moor House
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DF/23/16
Devon Pension Board
3 February 2023

ACTIONS AND RECOMMENTATIONS TRACKERS

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to note the progress made on completing actions arising from
internal audits and Pension Board recommendations and requests.

2) Introduction

2.1  As part of an agreed actions from previous board meetings an Audit action log has
been created to track progress and completion of audit actions and
recommendations. In addition, officers have also produced a log of actions and
requests raised by the Pension Board.

3) Trackers

3.1 The Actions and Recommendations tracker (Appendix 1) compiles a list of actions,
recommendations and requests raised by the Devon Pension Board. Previously
completed actions have been removed.

3.2 Below is a summary of outstanding audit actions

Audit Year Actions outstanding
DPF Stewardship Code 2022/23 | 1 low
DPF Employer Covenant 2022/23 | 3 medium
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4) Internal Audit Programme

4.1 Progress against this year’s audit plan is summarised in the table below. A member
of the audit team will attend the board meeting in October to update a verbal update

to the board.

Devon Pension Fund Audit risk areas

Employer convenant risk and bond requirements

Final report issued

Cyber Security

Audit undertaken,
draft report stage

Brunel Performance Management Reporting

Q4 — commence late
February/early
March

The Pensions Regulator Code of Practice 14/consolidated
Codes of Practice compliance (joint audit)

Awaiting new code —
rescheduled for
2024/25 *

Climate Risk and Environment Social Governance
Reporting

Re scheduled to
2023/24 **

**New Stewardship Code

Final report issued

*Actuarial Valuation 2022

Q4 in progress

Peninsula Pensions Audit risk areas

Readiness for McCloud

In progress

Cyber Security

Audit undertaken,
draft report stage

Payroll and immediate payment system

Re Scheduled to
2023/24 Q1*

Transfers out — fraud protection control

Final report

The Pensions Regulator Code of Practice 14/consolidated
Codes of Practice compliance (joint audit)

Awaiting new code —
rescheduled for
2024/25**

*Employer interface data quality review

Q4 start February
2023

** Escrow bank account (member refunds)

Q4 start February
2023
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4.2  Final audit reports issued since the last pensions board
e Employer convenant
e New Stewardship Code
e Transfers Out — fraud protection

The above reports are attached to this report.

5) Conclusion

4.1 The Board is asked to review the attendance log in accordance with the Terms of
reference.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Charlotte Thompson

Telephone: 01392 381933
Address: Room 180 County Hall
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DF/23/17
Devon Pension Board
7 February 2023

FUTURE WORK PROGRAMME

Report of the Director of Finance and Public Value

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

1) Recommendation

That the Board be asked to:

(a) review the work programme and provide any suggestions for future work items.

2) Introduction

2.1 The Devon Pension Board will meet four times per year to review and discuss issues
concerning the Devon Pension Fund. In order to ensure that appropriate areas are
covered going forwards it was agreed at the first meeting of the Board to implement
a Future Work Programme.

3) Future Work Programme
3.1 A proposal for the Future Work Programme of the Pension Board is set out below:

Standing items
e Minutes of the Investment and Pension Fund Committee
Devon Pension Fund Risk Register
Peninsula Pensions Administration Performance
Attendance register
Actions and recommendations Tracker
Future work programme
Breaches log
Contribution monitoring
LGPS update

April 2023
e Budget monitoring

¢ Annual Pension Board Report
¢ Internal Audit report
e 2022/23 Training Review and 2023/24 Training plan
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e DLUHC consultation

e Communications Strategy review

July 2023

e TPR Code of Practice
e Scheme Advisory Board Governance review

October 2023

e Budget monitoring
e Terms of reference review
e Governance policy review

4) Conclusion

4.1  The Future Work Programme aims to set out a clear agenda for future areas of
review and discussion for the Pension Board. This will help to provide assurance
that the Devon Pension Fund is managed and administered affectively and
efficiently, ensuring that it complies with the code of practice on the governance and
administration of public service pension schemes issued by the Pensions Regulator.

4.2 The Board is asked to review and approve the future work programme and make
suggestions for other areas of consideration going forward.

Angie Sinclair
Director of Finance and Public Value

Electoral Divisions: All

Local Government Act 1972: List of background papers
Nil

Contact for enquiries:

Name: Charlotte Thompson

Telephone: 01392 381933
Address: Room 180 County Hall
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